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NATIONAL INTELLIGENCE AUTHORTTY

PROPOSED TENTATIVE ORGANIZATION
CF THE CENTHAL INTRCLIGENCE GHOUP

. Reference: N.I.4. 1

Report by ihe Director of Central, Intelligence
with the concurrence of the Intelligence Advisory Board

1. The Presidentts letfer of Janusxry 22, 19L5, requires the
assignment of necessary personnel and facilities from the De-
pariments of State, War and the Navy in order to form a Gentrsl
Intelligence Group. .

2. An initial personnel authorization and an outline of
organization should now be approved so that the Group may be
activated and proceed with the pressing problems now confront— '
ing the National Intelligence Authority. The problems requir-
ing earliest attention are:

a. The production of dally and week:l,y summardes of the
most significant intelligence and operational information
relsted to national security and foreign policy for the
use of the President, the members of the National Intellt-
gence Authority, and certain sdditlonal limited distribu-
tdon.

b. Conducting a survqy of existing facilities for col~
lecting forelgn intelligence information, with a view to
determining how these facilities mey be better coordinated
and improved,

3, The proposed organization is set forth in the encloaed
. directive which has been prepared for your approval, It pro-
LA vides the necessary tentative charter and sufficient personnel
. to activate the organization and begin cperating,

L. Tt iz recommended that the members of the Nationzl Intele
ligence Authorityi‘, approve snd sign the enclosed directive,
" *
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OROANTIATION AND FUNCTIONS OF !5';1 CENTUL INTELLIIRNCE GROUP

Asfarencest

de The MFregidect’s letter of 22 Janmary L6, uhhlhhln‘ﬁnllm
Intslligsnos butherity,

-’o Nelod, Dirwctive Nomber 1.

1. mtbth-m'lhtmdﬁmw. dezipmting
the wxiarzigned as the Xatioma) Imtallipenoe Authority, tha Central Ie-
1llizgmes Group is hershy emstituied snd will be astivsted this datea By
the Direstor of Ceatrsl Intallizenco, In sosordancs.with persommel aw-
Ahorizstices approved by this Authority, the Depsriments of State, Yar,
mmwwwmumcﬁmﬁumm,an
mls reliafy and roplacesssts, wpan the Cirsctorts requisitien. The
WQMMMEM(MIJ.

2. The initial muthorizatimm provides the minisum personwl necessary
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for the tsaks of organizing, swveying presaing problems, sat meeting
initial requiremects. 4ip soesi A9 prastioshls she Direciar will sWmit
2is recommndatioos for sogasniation of e Growp.
3. IMmitial principal offises and sub-divisioss shall be as shows en the
shart {ippendix B}, with funetions o8 followss

£+ Dirsctor of Centru] Intsllissew = hasponsibhls fer all sperne
ticos of the Central Intalligwnce Grocp fx aocordencs with tiw President's
lstter of 22 Jammary 1515 and Direstives of 4he Naticrml Intelligenca Awe
thority, Ne will mals the asaigwents of all persarmel in the Oreup, &b
the sppropriate timg, he will sslset an Aseistant Dircctor fyrom sach af the
four parsaeal ecctisgenis (State, Army, ¥avy, Air), one af whom be sy
designate as his Deputy,

e Adeinistrative Sertion = This Section w1l perform &)1 mecessazy

sécinistrative and socurity fumctions sf the Grogp, and will provide the
Secretarizt for the Fetional Intallizwnos Autharity,
8« Camtrul Heoorts Staff « Thig 3taff will assist the Direcior in
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mtiocal security, and in assplishing appropriaste dissemination within

mmemmmﬁuummm.
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in planning fer the nocrd&a:t&-lut:hnnllid’no.1unusitilnlulah.d'ubilu

k]
matloral security, rmlias.aignriu‘ tanu-ad;tilnllnlﬂrﬂin‘ the sstablizh-
et of sweh ever-all peliaing and shjectives as will sseurs the most effoghe

v aseomplisiment of the matiomal imtallipence wissiom,
g+ Eeotral Intalligence Swrvices - The Ceutrel Zrielligwnce Sarvioss

ahll be sueh oparsiing agancias as my haresftar bs sstadlished spon P
Proval of this dutharity wndor the provisions of parugraph Jo of tie
Freatdent's Directsse of 22 Jammry, f

ke Initla) Tasks, Ths Directer of Contral Intallizence will give first

Friority 1o the following taskas i

3

8. Production of daily summaries containing factucl
%statements of the significant developments in the 7

field of intelligence and ocperations related to

the national security and to foreign events for

the use of the Fresident, the members of thuis

Authority, and additional distribution shown in

Appendlx 00,
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Lorelgn intelligence informstion, and subwission of PPIIPriALe rescumEa-

tions,
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Ssaretary of State

Bearetary of Xar

Sesretary of the Ravy

mmmunc:thmm

v
-t



URELASSIFIE! o

s | IMT673/¢

. R P Bl E ouw =l

.
Qantral Reporis Staff
{Coley Captey P8 (Aasicned) 1 (sQan) | 3
| _Cal. o3 Pe8 (Dotailed I 3 'eQair) | 3
A7
1he Cair,g Pel i % Gary ! ©
‘ 14, Cmdir, 1 3
5& 2
) iu 3
=2 4 4
car=7 3
2 3
Ci P 2 S
SOTAL (less Detatled) 1 (% 18 |
—
Centra] Planndng Staff
| 0010. C_l:lttlmﬂ'lt mﬂﬂ 3 63‘1_!) _3
| _Lt, Col.y Cmdw,, P=f, Ci¥el} 31 6(yair)
= I . ; L-—J
TOLL 0 |x | @ |
ki RN 3
Adntnigtratiye Section s
1 col,, Capt., CLP=1} 3| 20 atr) 3
_Lt.Gal.~Capt.; Codremlt., CAF-1D to 1D 4 4 1
CP=T "2 8 2
CiFulh 0] 8 )
Ci¥=5 21 2 2
| Cary | 2 2
[ cured 2 | 10 1
20TAL - % |3 ! 18
TOTAL (loss Detailed) B!y
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APPZEDIX ®C®

PAOPQSID DISTUIRTION OF C,Y.0, TP S2CTYT
e e e e —

FERICDIC SIBUARYIZS

The FPresident

Searetary of Statg

Secretary of War

Desretary of the Tavy

Chiaf of Staff to the Cammender-in-Chisf

Ghliaf of Jtaff of the Army

w.rllvllq»nﬂa_u

Gommanding Genersl, Amwy Air Ferces

Aazistant Chisf of Staff, 0FD, WDGS

Deuty Chief of Baval Operstisns {Cperations)

dasistant Chlef of Mr Staff = §

Specisl Asslztant to the Secretary of Stats, Research
and Intelligencs

Assistart Chiaf of Btaff, G-2, WDGS

Chiaf af Xaval Intallizence

Asgistant Chiaf af Afr Staff = 2
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